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Media Production

Takkeh (in a snap in English) is podcast implemented under the Qareeb project, implemented by CFI (the
French media development agency) and funded by the French Development Agency (AFD). Qareeb supports
the production of independent and diverse media content that addresses community issues.

Takkeh provides an open space to discuss social, psychological, and cultural topics affecting youth, women,
and marginalized groups. The podcast takes a solutions-oriented approach that highlights success stories and
positive trends in society. The program reflects the team’s belief in participatory media as a driver of commu-
nity dialogue, human-rights awareness, and constructive change, while ensuring the inclusion of diverse local
voices, especially those underserved by traditional platforms.

Takkeh episodes cover mental health, entrepreneurship, community challenges, and the evolving roles of youth
and women in difficult circumstances. Content is designed to be engaging and accessible across digital plat-

forms.
Activities implemented and figures:
Program objectives: .Reach Approximately 29 episodes produced.
. : o . Cumulative reach via the Masader FM
* Discuss contemporary social, political, and psy- Eacebook page: 486 779
chological issues relevant to youth, women, and page: o .
. s J Total engagement on recorded episodes: 675
people with disabilities. direct interactions

e Encourage community dialogue and raise aware-
ness of human rights and gender equality.

* Empower marginalized groups by providing a
safe space for expression.
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Activities Implemented in 2024

Core trainings

J Start100: Foundational training with 20 participants; distinguished between small vs. entrepreneurial

projects; crafted innovative solutions to unmet needs.

. Start101: Advanced training for 26 participants on market analysis and target audiences; applied the

Business Model Canvas; prepared business plans; qualified for pitching rounds.

J Start102: Practical training for 41 participants on marketing fundamentals—especially e-marketing and

digital-promotion tools to build an effective brand.

N O

| “Monetizing YouTube and TikTok” with 37
participants; explored revenue from digital content;
featured Palestinian influencer Amin Saeb.

challenges and opportunities.

/- .y .
Specialized practical workshop Engagement with the private sector

. Sector meeting on the food industry with
senior business leaders; 42 participants discussed key

- AN

't - N O

Hackathon & competitions Success-story production

] Food-sector hackathon (3 days): Field visit to ) )

Al-Junaidi factory; sessions with experts from the * Flln)ed 12 success stories for entrepreneurs
Ministry of Health and Al-Qasrawi factory; 5 ideas re- who recelved. DROSOS grants and de.monstrated
ceived $200 each. strong capacity to grow and create impact.

. Grand Pitching Competition: 12 finalists; 3 best | \_

projects received $9,000 each; five additional prizes

\of $5,000 each for idea quality. )

Hebron YDRC @

Notable Success Stories from MASADER 2024

Louai Al-Jabri -
"Masdar Pillow":
Manufacturing high-quality
smart medical pillows,
achieving stable monthly
profits.

Mohammed
Al-Mukhtasib — Green
Word: Recycling plastic
with the participation of
university students to
convert it into
environmentally friendly
furniture, gardens,
and gifts.

app that provides

health needs.

Producing
success stories

Aisha Abu Sina —
"Aisha Farm" A
pioneer in fish farming
and organic agriculture
that combines innovation
and environmental
sustainability.

Heba and Abdul
Rahman — “Tashkeel”:
Innovative educational
tools integrated with
interactive visual content
for children.

Mohammed Sinokrot
and Munjed Al-Haddad -
“Wad"” Educational art
puzzles that embody
Palestinian identity.

@ Hebron YDRC

Malak Al-Tamimi —
Diet Plus: A smart health

personalized nutrition plans
tailored to individual

Issa Abu Sina — Dabban
Tabi: Production of
high-quality medical

slippers at affordable

prices.




For More Information

Supporting the Start-up Scene in Hebron (MASADER) —

2024

Definition Vision and objectives:

Supporting the Start-up Scene in Hebron (MASADER) The project promotes a culture of entrepreneur-
is a pioneering development project funded by the ship and innovation among young people from
DROSOS Foundation and implemented by Hebron diverse disciplines and age groups by delivering
YDRC, in partnership with a network of community and progressive, high-quality training ,idea formula-
youth organizations in Hebron. In its final phase in 2024, tion, market analysis, business-plan development,
the project focuses on completing remaining activities to and digital marketing, while connecting partici-
achieve its strategic objectives: supporting and empow- pants directly with the private sector and deci-
ering Palestinian youth and developing their entrepre- sion-makers to increase the chances of turning
neurial ideas into real, sustainable ventures, despite the ideas into viable, scalable projects. Beyond theory,
social and economic challenges entrepreneurs face in the MASADER equips participants with practical skills
local market. to navigate the market realistically and creatively.

What sets MASADER apart

e Hands-on skills that qualify youth to enter the
labor market as entrepreneurs.

* Networking with the private sector and
business owners to open pathways for
implementation.

* Innovation through participatory activities,
field visits, and pitching rounds.

e Financial support and incentive awards that
help turn projects into reality.

) AUl pCO £Q U0
Uall abolbbo 0

In 2024, MASADER used the same proven phased structure:

Start100: Build entrepre- Start101: Move into market analysis Start102: Hands-on digital
neurial thinking, formulate and target-audience identification; marketing and modern pro-
ideas, and design unconven- prepare business plans using the motion strategies to reach
tional solutions to real needs. Business Model Canvas, plus field target segments efficiently
surveys. and professionally.

In addition, the project held face-to-face meetings with private-sector representatives and organized
practical hackathons to hone skills and provide real opportunities to launch projects.

Hebron YDRC



Track 5: Institutional Capacity Building

Objective: Ensure partner centers remain safe, supportive
environments after the project ends.

Implementation:

e Trained 24 partner staff (leadership, advocacy,
gender, GBV case management, community outreach);
procured laptops, a camera, a printer, and office furniture;
appointed five young women as community advocates
to mobilize participants, conduct daily follow-ups, and
support quality implementation.

Overall Impact in Numbers

. 620+ direct beneficiaries
. Awareness campaigns reached 100,000+ people
J Produced diverse digital content (videos, success

stories, podcasts)
. Enabled five emerging women-led projects

Hebron YDRC @




Key activities

Track 1: Small Business Development

* Five specialized trainings at partner
centers (Dura, Beit Ummar, Al-Shuy-
oukh, Bani Na'im, Yatta) with 180+ par-
ticipants.

e Topics: business planning, market
analysis, e-marketing, budgeting, sim-
ple feasibility studies, negotiation with
financiers.

* Online pitch event: 16 presenters; 5
projects received seed funding.

Track 2: Career Development
e Trained 180  participants on  employability
(CVs, interviews, self-confidence).

e Career Day (Sept 2024): 123 women connected with
local companies and learned about opportunities.

Path 3: Civic Participation & Advocacy

* Awareness trainings in six locations for 104 women on civic participation and initiative
management.

* Implemented 8 community initiatives with 217 women on reproductive health, social inclusion,
economic empowerment, and combating GBV.

Track 4: Media & Awareness Campaigns

¢ Videos: 3 short documentaries with real success stories (home-based
businesses, local initiatives, job placement).

* Podcasts: 5 of 10 planned episodes (working mothers; women'’s
entrepreneurship challenges; returning to work; role of arts & sports
in psychosocial support; community advocacy).

e Digital campaigns: 15+ digital posters “Women Lead”);
2 newsletters (500+ subscribers); estimated digital reach 100,000+
people.



For More Information

General objectives of the
program

A
Iy

ﬁ.?- = WEE Matters - Women’s Economic Empowerment in

- Hebron Governorate

1. Economic empowerment of women:
Empower 800 women (ages 18-50) from
marginalized areas to start small businesses or

The WEE Matters project is part of the Active Citizenship Program implemented by Global improve access to the labor market.

Communities with funding from USAID. Hebron YDRC implements the project in partnership with five
2. Building capacities and employability

Provide skills for job search, CV writing,
interviewing, and successful workplace

local grassroots organizations across the Hebron Governorate.

The project improves the quality of life for marginalized women in rural and urban Hebron by

strengthening their economic and social participation and enabling them to play active roles in their Integration.

communities. Our framework emphasizes equal opportunities for women and girls—in education, ..
3. Promoting civic engagement:

access to resources and economic opportunities, and decision-making—within a supportive . . .
Train women in advocacy and community

environment that addresses gender differences and removes social and cultural barriers. leadership and  encourage  meaningful
initiatives
The approach combines specialized trainings, production of awareness-raising media, and

women-led community initiatives, alongside capacity building for local grassroots organizations to 4. Strengthening partners’ capacities

ensure sustainability and scale. Equip partner centers to be safe, supportive

environments and sustain initiatives.

Local partners

Future Youth Arms Al-Shuyoukh Sports Tanweer Association Bani Naim Rural Women
Forum-Dura Club - Al-Shuyoukh - Beit Ummar Association Association - Yatta

Hebron YDRC ' H




For More Information

“"Empowering Voices” Project: Promoting Governance
and Civic Participation in Hebron
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The "Empowering Voices” project is part of Hebron YDRC'’s
democratic leadership portfolio and one of its strategic
initiatives, implemented by Hebron YDRC in partnership with

the International Foundation for Democracy.

The program aims to strengthen good governance and
civic participation by building practical partnerships between
local government units (LGUs) and civil society organizations
(CSOs), with a focus on engaging youth and women as key
drivers of change in local decision-making. The project also
provides an interactive space to promote transparency and
accountability between citizens and local decision-makers,
using a positive deviance approach to surface, test, and scale

successful community solutions.

Key results and achievements:

e Assessments: Completed assessments of 6 LGUs and 8 CSOs to
identify strengths and governance gaps.

* Formal partnerships: Signed MoUs with 5 municipalities and 4
CSOs to enable future cooperation.

e Training workshops: 71 citizens trained on civic participation,
participatory governance, and accountability.

* Youth empowerment: Selected and trained 5 youth advocates to
serve as liaisons between communities and local government.
 Field visits: Conducted visits to the municipalities of Al-Shuyoukh,

Bani Na'im, Rabud, and Beit Al-Rosh to promote community dia-

logue.




American House Program

Since 2019, the Hebron Youth Development Resource Center (Hebron YDRC) has hosted the
American House program in Hebron, funded by the U.S. Embassy. The program empowers
Palestinian youth to develop their personal, social, and cultural skills in a safe and enabling
environment.

Program objectives:

Improve participants’ English through
interactive training and practical conversa-
tion sessions.

Strengthen critical thinking, constructive
dialogue, and teamwork skills.

Create opportunities for cultural exchange
and broaden understanding of different
cultures and experiences.

Enable participants to build new networks
and strengthen social relationships.
Promote values of mutual understand-
ing and openness to others, and build
young people’s abilities to be effective
community leaders.

Areas of work and results:

Over the past year, the program has focused
on:

Conducted 13 English conversation train-
ing sessions with broad participation of
young women and men.

460 youth benefited from trainings and
interactive sessions that improved their
speaking, writing, and listening skills.
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What was implemented during 2024

Curriculum development: remedial units; active-learning & critical-thinking integration; facilitator
guide linking academics with SEL.

Facilitator training: 30+ facilitators trained (interactive methods, flexible classroom management,
SEL integration, simple assessments).

Activities & sessions: 41 supportive-teaching sessions covering individual and group tutoring, fun
educational workshops, and parent guidance.

Success stories:

. Zain Al-Din (14): Al + digital content track; produced a cybersecurity comic for his
school.

Additional 2024 Achievements o Hanin (13): Member of the Al-Shuyoukh podcast team; co-wrote and narrated short
children’s stories.

Beneficiaries: ~417 students and parents

J Husan Club Team: Launched a page sharing community-change and recycling stories
via youth-produced content.

Strengthening the safe-spaces network: Added Bani Na'im Association, Marah Ma’la Foundation,
and Palestinian Leaders Forum; developed media units in Al-Shuyoukh and Sawa’ed; rehabilitated
Hebron YDRC's safe space; prepared engineering plans for Sawa’ed and Al-Shuyoukh spaces.
Capacity building & youth leadership: 60+ youth served as initiative leaders/assistant trainers/Ana
Workshop ambassadors; trained 20 youth trainers (life skills); trained 60 counselors (psychosocial
support & referrals); trained 30 facilitators (supportive education & SEL).




4. Psychosocial interventions

Promote mental health and life skills among youth (10-19) and parents (30+). Parent workshops
cover self-care, adolescent brain development, and positive parenting. Youth topics include
confidence, positive thinking, stress management, coping with anxiety, decision-making, and more.
Activities are delivered through a three-day Psychosocial Well-being Camp that integrates mothers
and youth.

67 2,500

activities beneficiaries

5. Digital Content Intervention (2024)

Trains participants to produce meaningful content on youth issues,

15

workshops

15

strengthening critical and creative capacities using digital media. young people

Workshops (15): from journalistic writing and solutions journalism
to campaign design, podcasts, and awareness video production.
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Covered topics: media production with simple tools; storytelling

& local podcasting; fake-news awareness and digital verification; : /

social-media publishing plans.
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Media outputs :

e o Episodes of the Masader Podcast (youth mental health, com-
munity change, individual successes)

* o Shuyoukh Youth Magazine with participant-written articles
and stories NN A e MO - W

e o Short awareness reels on partner pages (e.g., checking fake §
news; protecting your data)

® o |[nteractive campaigns, notably “My Story, In My Voice”

6. Non-formal Education (NFE) - Supportive Education (2024)

A new component responding to students’ and parents’ needs in marginalized areas for comprehen-
sive academic support integrating core subjects with social-emotional learning (SEL). Focus on English,
mathematics, and science.

Y
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For More Information

The Positive Youth Engagement

(PYE) program

Program Overview:

The Positive Youth Engagement (PYE) program is a comprehen-
sive youth development program in Palestine, funded by the
U.S. Agency for International Development (USAID) and imple-
mented by Mercy Corps in partnership with local Palestinian
organizations. The program empowers Palestinian youth aged
10-29 in the West Bank and Gaza Strip, with a special focus on
marginalized groups. It develops their life, psychosocial, and ac-
ademic skills and prepares them for active civic participation and
engagement in the labor market.

The Hebron Youth Development Resource Center (Hebron
YDRC) - Palestinian Child’s Home Club (PCHC) implements PYE
in the southern West Bank by operating and managing seven
youth safe spaces in different locations:

. Al-Shuyoukh Sports Club

. Husan Sports Club

. Bani Na'im Charitable Association
. Palestinian Leaders Forum

. Marah Ma’'la Sports Club

. Future Youth Arms Forum

. Rabud Sports Club

In 2024, Hebron YDRC continued its interventions, expanded its
geographic reach, and launched new tracks such as supportive
education (NFE) and the digital content intervention, in addition
to expanding the safe-spaces network and activating youth lead-
ership opportunities.

Intervention Areas in 2024

1. Life skills training & personal development
Interactive trainings and methodologies that develop life and leadership skills, helping youth build
confidence and succeed as positive, engaged community members.

Methodologies used: 32 800

Passport to Success (PTS) : personal and social skills building activities beneficiaries
Serve (I Serve My Country) : youth-led community initiative design
Summer learning camps: combining fun and learning in a safe environment

2. Youth initiatives
Resulting from the Serve track, where youth design and implement
volunteer initiatives that serve their communities.

29 850

Examples activities beneficiaries
“"Gharsa” school-grounds beautification; fake-news awareness; waste
sorting/recycling; sports for mental health; anti-bullying short plays.

3. Academic and career guidance

Workshops and interventions that help youth identify suitable 51 2 200
academic and career paths and equip them with skills aligned ?

with the modern job market, creativity, and learning. activities beneficiaries
Examples

choosing a university major; English-language training; intro workshops on Al, cybersecurity,
and design thinking; career guidance and business-modeling.
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A Word from the Board of Directors

Dear partners, supporters, and members of our community,

We are pleased to present the 2024 Annual Report of the Hebron Youth Development Resource Center
(Hebron YDRC). This year reflected sustained effort, challenge, and achievement as we continued our
mission to empower Palestinian youth and strengthen their active role in building their communities
through high-quality, multi-dimensional programs spanning education, leadership, mental health, com-
munity participation, and creativity.

Despite the exceptional economic and political pressures of 2024, Hebron YDRC maintained its pace of
work and further improved the quality and impact of its interventions. Through our network of partners
and the dedication of our team, 9,585 young people across the southern West Bank benefited from
our programs, with particular attention to the most marginalized groups. We expanded the safe spaces
network and activated new tracks, including supportive education (NFE) and a digital content
intervention, while opening additional leadership opportunities for youth.

This report is more than a list of figures and activities. It embodies the success stories of young people
who challenged reality, a community that embraced their energy, and a team that worked with integrity
and responsibility to turn vision into impact.

We extend our sincere thanks to everyone who contributed to this journey, our local and international
partners, our staff and volunteers, and every young woman and man who believed they have a role in
creating change. As we present this report, we reaffirm our commitment to continue working, innovat-
ing, and developing toward a future that reflects the aspirations of our youth, enhances their participa-
tion, and opens new horizons for creativity and excellence.

Together toward hope and a better future.
Board of Directors
Hebron Youth Development Resource Center (Hebron YDRC)
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About Us

The Hebron Youth Development Resource Center (Hebron YDRC) is a youth organization established as
a community initiative to provide a safe space and enabling environment for children and young people.
Since then, Hebron YDRC has developed into a leading youth institution that empowers Palestinian
youth and promotes their active participation in society through quality programs that combine educa-
tion, leadership, mental health, creativity, and community work.

Hebron YDRC's interventions are based on four interrelated strategic domains that provide its strategic
framework:

e Learning and Well-being: Providing supportive educational activities and developing life and techno-
logical skills for young people, alongside a safe, supportive environment that promotes their mental
and social health, enabling them to continue learning and to participate positively in their community.
* Positive Youth: Empowering young people to be active citizens who lead their community initiatives
and positively and responsibly influence their environment.

e Economic Empowerment: Connecting young people with decent job opportunities and developing
their entrepreneurial and professional skills to open new horizons for economic growth.

e Organizational Development and Partners’ Capacity:
Strengthening the institutional performance of the Center and
local partners, and expanding the network of partnerships lo-
cally and internationally to ensure sustainability.

Hebron YDRC's work is guided by a theory of change that views
youth as a driving force for sustainable development by devel-
oping their personal capacities and providing a supportive en-
vironment that allows them to participate actively and access
equitable opportunities.

Looking ahead, Hebron YDRC aspires to instill hope for a bet-
ter future for young people and children by empowering them
to unleash their potential and contribute to building a more
just, inclusive, and opportunity-rich society.

Hebron YDRC's vision and mission are captured in the slogan:
“Hope... for a better future.”

Vision
Young people and children

enjoy freedom, well-being, and
positive participation

Mission

To provide opportunities for
young people and children to
achieve hope and a better future
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Belonging to the homeland.
Equality.

Integrity

Transparency.
Accountability.

Social justice
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